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AND IT ALL STARTS WITH THE CUSTOMER

….no longer a stranger….no longer a stranger



WHAT DOES THE CUSTOMER WANT?
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like frozen food, are
trunked to stores using
the grocery network
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ALL CHANNELSALL CHANNELS
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stream’ for appropriate
products

• Extended the life of each DC
by continual improvement

• Made better use of all assets

• Selected the right ‘value
stream’ for appropriate
products

• Extended the life of each DC
by continual improvement

By integrating this network
we have:
By integrating this network
we have:



• Non Food - towards the north

• Fresh foods - in the northern
home counties

• Non Food - towards the north

• Fresh foods - in the northern
home counties

To cater for growth, our 5 year
plan will see new depots for:
To cater for growth, our 5 year
plan will see new depots for:

 - FUTURE DEVELOPMENTS - FUTURE DEVELOPMENTSALL CHANNELSALL CHANNELS



50%50%

100%100%

0%0%

0%0% 50%50% 100%100%

Cumulative SKUsCumulative SKUs

C
um

ul
at

iv
e 

V
ol

um
e

C
um

ul
at

iv
e 

V
ol

um
e

SKU POPULATIONS: FLOW, STOCK & PBLSKU POPULATIONS: FLOW, STOCK & PBL

FLOW

STOCK PICK BY LINE





WE’VE BEEN GOING 1 YEARWE’VE BEEN GOING 1 YEAR

• Team of 30 executives and state-of-the-art IT

• Prioritised Frozen Food, 80% now live

• 240 suppliers on board representing 4.5 million cases per week

• 60% of all volume is ambient merchandise

• Reviewing ambient & fresh consolidation network

• Current KPI’s for delivery on time & pick up on time are

• tracking above plan
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SUPPLY CHAIN IMPROVEMENTSUPPLY CHAIN IMPROVEMENT

• Delivered 18% of the benefits in step change

• Targeting a further significant amount 2003 - 2006

• Simultaneously delivering TDD, Flowthrough and

• Non-Food Growth
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S
upply

B
uy

D
istribute

S
ell




