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Brands & Marketing help customers buy

Product Comparison
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AN EMBEDDED BUSINESSAN EMBEDDED BUSINESS

Joined up thinking

Involving stores, logistics, systems, marketing, training

Doing it the “Tesco way”

Fastway

260 Experienced Managers

Staffing Levels
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PRICE VOLUME VIRTUOUS CIRCLEPRICE VOLUME VIRTUOUS CIRCLE

Sales are up

Volume up more than sales

Prices lower than last year

Direct sourcing gives outstanding value

Quality is not sacrificed

International Sourcing pulls all divisions together
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RAW COTTONRAW COTTON



BLENDED LIKE WHISKYBLENDED LIKE WHISKY



LATEST TECHNOLOGYLATEST TECHNOLOGY



WORLD STANDARD QUALITY (TOP 5%)WORLD STANDARD QUALITY (TOP 5%)



VOLUME ALLOWS KEENEST PRICEVOLUME ALLOWS KEENEST PRICE



HIGH STREET QUALITY – TESCO PRICEHIGH STREET QUALITY – TESCO PRICE



DANISH PRODUCTION CONTROLDANISH PRODUCTION CONTROL



SKILLS TRAININGSKILLS TRAINING



ITALIAN EMBROIDERY MACHINEITALIAN EMBROIDERY MACHINE



SEQUINS BY THE YARDSEQUINS BY THE YARD



SEALED ROOM – NEGATIVE ATMOSPHERESEALED ROOM – NEGATIVE ATMOSPHERE



EVERY PIECE HAND-INSPECTEDEVERY PIECE HAND-INSPECTED



SHIPPING & PACKINGSHIPPING & PACKING



AND AGAIN THE BEST PRICESAND AGAIN THE BEST PRICES



UNEXPECTED WELCOMEUNEXPECTED WELCOME



HIGH TECH
STORAGE &
RETRIEVAL
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TESCO BUYING TEAMTESCO BUYING TEAM



MAKING IT EASIER FOR CUSTOMERSMAKING IT EASIER FOR CUSTOMERS

Florence & Fred

Cherokee

Value

Main communication is in store

Glossy magazines
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Brands help them to shopBrands help them to shop



FLORENCE & FREDFLORENCE & FRED



CHEROKEECHEROKEE KIDSKIDS



CHEROKEECHEROKEE LADIESLADIES



CHEROKEECHEROKEE MENSMENS



Daily
Express
F&F

Daily
Express
F&F



Eve F&FEve F&F



“NOW” SUNDAY MAGAZINE“NOW” SUNDAY MAGAZINE



Express
Cherokee
Express
Cherokee



Tesco Products & Prices

vs. Competition

Tesco Products & Prices

vs. Competition



LADIES BASIC T-SHIRTLADIES BASIC T-SHIRT

£2.50£2.50Value (Tesco)Value (Tesco)

£5.00£5.00Cherokee (Tesco)Cherokee (Tesco)

Same & 200%Same & 200%£5.00£5.00Dorothy PDorothy P

139% & 279%139% & 279%£6.99£6.99NextNext

160% & 320%160% & 320%£8£8BHSBHS

180% & 360%180% & 360%£9£9M & SM & S

Price vs. TescoPrice vs. TescoPricePriceBrandBrand



Price vs. TescoPrice vs. TescoPricePriceBrandBrand

£10£10Florence & Fred
(Tesco)

Florence & Fred
(Tesco)

150%150%£15£15Dorothy PDorothy P

160%160%£16£16BHSBHS

200%200%£20£20M & SM & S

LADIES PRINT SKIRTLADIES PRINT SKIRT



£12£12Cherokee (Tesco)Cherokee (Tesco)

150%150%£18£18BurtonBurton

167%167%£20£20BHSBHS

266%266%£32£32Blue Harbour (M&S)Blue Harbour (M&S)

Price vs. TescoPrice vs. TescoPricePriceBrandBrand

MEN’S CHINO TROUSERMEN’S CHINO TROUSER



£7£7Cherokee (Tesco)Cherokee (Tesco)

143%143%£10£10BHSBHS

143%143%£10£10BurtonBurton

171%171%£12£12Blue Harbour
(M&S)

Blue Harbour
(M&S)

Price vs. TescoPrice vs. TescoPricePriceBrandBrand

MEN’S POLO SHIRTMEN’S POLO SHIRT



£6.00£6.00Tesco ValueTesco Value

£12.00£12.00Cherokee (Tesco)Cherokee (Tesco)

133% & 266%133% & 266%£16.00£16.00BHSBHS

150% & 300%150% & 300%£18.00£18.00BurtonBurton

158% & 316%158% & 316%£19.00£19.00Blue Harbour (M&S)Blue Harbour (M&S)

183% & 366%183% & 366%£21.99£21.99NextNext

Price vs. TescoPrice vs. TescoPricePriceBrandBrand

MEN’S BASIC 5 POCKET JEANMEN’S BASIC 5 POCKET JEAN



STORES ON TOUR – CLOTHINGSTORES ON TOUR – CLOTHING

StoreStore Clothing
Sq Ft
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MARKET SHAREMARKET SHARE

Tesco is the fastest growing UK clothing retailer in
sterling and volume

Sterling share up 40% to 1.4%

Volume share up 60% to 4.4%

Bigger volumes than BHS and Next

Lots to go for:  98.6% of the market
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Not the end !Not the end !


