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Maximising the mix to achieve 

a 3.5% È4.0% Group margin
Trevor Masters, Matt Davies, Duncan Hoy, Adrian Letts, 

Kari Daniels
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Four levers

ProductChannelPortfolioGeography
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Geography

UK & ROI Asia Europe
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Business portfolio

4Q

Turkey disposal Group simplificationMalaysia restructureOne Europe

~£(50)m4          1
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International: Channel + Product

Fresh Packaged GM Clothing Total

Hypermarkets

Convenience + 

Online

Total X%

= < x%

= x%

= > x%

Colour of boxes illustrates 

indicative margin percentage 

relative to total 
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17%28%20%

International: Repurposing of space

Retail selling area Sales density Profit contribution

Surat Thaniexample, Tesco Lotus
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International: Mall strategy 

18%
[family mall little 

diagram]
Brand

Offer Brands IncomeFamily
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International: Fruit sourcing Èas was

[Supply chain image][Citrus image]

Traditional 

Suppliers

Indirect

Growers

Operational

Providers

Logistics

Providers

Agency

Suppliers

Direct
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International: Fruit sourcing Èas is

[Supply chain image]

Operational 

providers

Logistics 

providers
Growers

5%

lower 

cost



Maximising the mix in the UK & ROI
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UK & ROI operating margin

H2

2014/15

H1

2015/16

H2

2015/16

H1

2016/17

0%

4%

2019/20



14

Maximising the mix across our businesses

What we sell Where we sell How we sell


